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shelddoidou

91N B350K —» B1.53M

ROAS 1.95 - 3.1



anlunisad - WHERE WE ARE

gOQUIYANASY NVNIVIYAIDAINTIQU

B350K ~B190K 1.95

sheld/idouaould (1IPSWA B1.5-2M) vulusoun/idou (@aon B450K) Blended ROAS (break-even 1.37)

nlugoafivan ? — Jufa “Double Hit”

Hit 1 - DUQNKUASY Hit 2 - ROAS anv1n ~3.5 IKaD 1.95
IDYDVLNAIUIONU = aQLU = DQFVKA = NADFVNINAU = DVISKAAD ASIDAWEN (creative fatigue) + [JTs:uuanABoBEILIWEL

AICOAIEAS: WA B450K x 3.5 ~ B1.5M - aoud. B190K x 1.95 ~ B370K
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U998 - THE BLEEDING

199 2 Ra1d0alka — INIdu B13,750/100U

Meta — Traffic Blog

ROAS 0.25 - CPA B6,000

unanu —B24,535 /90 5u

TikTok — Traffic Viral

ROAS 0.23 - CPA B6,667

vnanu —B16,721 /90 5u

¥120: Urysdv “liane”

Blended ROAS 1.95 gviklionaAunu (1.37) — Jeykiluls “oukua” cdds “oudtvran”
IAKeQ 2 nALIeyd 1a81e19uludainin ROAS 2.6-4.8 = Wuldnurlaslidovinuvu
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vanas - KILL / FIX / SCALE
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TikTok Traffic h 0.23

Meta Traffic [JJJJj .25

Google Shopping

Meta Interest
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1.67
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KILL x2
KgQ 2 Traffic (ROAS<0.25) — Us:Kga B13.7K/1Gou

FIX x4

SIWsuASIDNW + 1A Landing/Shopping feed

SCALE x3
IWUOU Retarget-Brand-Generic (ROAS 2.6-4.8)

1duAunu ROAS = 1.37



nagnssnaaila - POSITIONING

gagovi1v: “sssuv1anwgolnaldosy”

( R
THE HIGH-PERFORMANCE NATURALIST YoVu310INYUANYL
WUNDS:GUIBaddIuKaUTD — [dwansy ndlnsw/lunwonuuaadn Veloce Iwv+A3uN
la:0kangnunsnoasininnolu # HERBISTA nanv+Waouwa (5ov31v!)
Botanica/GlowMe nav+15001a7
NatuSense 0)n+mass
\_ J
3 kuaiGaldgnyv 4 1:aAduUINud

° Science of Lingzhi = 191 GlowMe (NS:lIida1uUQdY)

* ANW3auleu - 107: Veloce (1SV/Iwv) 40%  social Proof /332 30%  Education / Kauso
*  AUSNW LINE + DTC - 191: NatuSense (mass [SAuqiia)

20% Lifestyle 10% Promotion
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nWwuit@uniav - 6-MONTH ROADMAP

Wuibus:uu 3 Wa

IGou 1-2 IGou 3-4 IGoU 5-6

Stop Bleeding & Fix Efficient Scaling LTV Expansion

*  Kga 2 Traffic 91890U *  dinacusu: + LAL TKu *  Loyalty + refill subscription
* 1A Landing CVR + CAPI/GA4 *  Content engine cioiliov *  Cross-sell + win-back

* 1A Google Shopping feed * AV A/B framework *  Brand authority dANyv

*  SiwsyASIoNw *  IWULUMU ROAS *  swldsasuiea
ROAS 2.3-2.7 - B437K—-560K ROAS ~3.0 - B804K—1.05M

ROAS ~3.1 - B1.28M—1.53M
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800 - funnel+ASIoNW+retention wSaunu
*  IWWYU “01UKAL” ROAS AWgouiiddinidu
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AICE - MULTI-AI x EXPERT

n1daalu

U
il

ISuKgalidaaduili — Wunvs:uulu 6 1Gau

a 3uli — Express Rescue a dUaK 1-2 — Fix
KgQ 2 Traffic + §180U + SIWSBASIDNW (8 BU.) 1A Landing/Tracking/Shopping feed + AV retargeting

e 100U 1-4 — Scale ° 100U 5-6 — Retain
1V content engine + A/B + INUYUAIU ROAS Loyalty + refill + Au LTV TR B1.5M+
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